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IN THIS LESSON, WE WILL LEARN...

The meaning and the different 

classifications of business models and 
the basic categories
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1. What is a business model 

The business model shows how a 

company uses its resources to offer 

customers higher value than its 

competitors and how it makes money 

from it.
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1. What is a business model 

Key questions you have to ask yourself 

before creating a business
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Module III. Business
PitchCourse

1. What is a business model 

❖ what is the value proposition?

❖ to whom is it addressed?

❖ who pays?

❖ how often?
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2. Classification of business 

models 

Brokerage model

Advertising model

Information model 

Commercial  model

Manufacturer model

Affiliate model

Community model

Registration model

Utility model 
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3. Benefits of a business model 

Business 
model 

It's a way to 
quickly

assess the
viability of 

my idea

It's a way of 
expressing

complex ideas 
by breaking
them down
into smaller

pieces

If the model
does not
generate

revenue…. we
have to think
of something

else…

A business
model

describes the
logic of how an

organization
creates, 

distributes, and 
secures the

added value it
offers




